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FOURTH QUARTER SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2025/26 REPORT

R SHEE P e s ICIPAL INSTITUTIONAL DEVELOF SFORMATION =
Good governance Reviewed Adopted 2024/25 {Reviewed 2026/27 IDP Review All wards Income Operational Reviewed Target Final Reviewed 1
and administrative ||Integrated 2026/27 Integrated (Own 2026127 Achieved 2026/27 IDP resolutions, Final
excelience Development Integrated Development Plan by Funding) Integrated adopted Reviewed 1DP,
Flan (Annual) Development 31 May 2026 Development Invitations and
- Plan Plan by 31 May attendance
2026 ters for IDP
] consultation
Good governance Approved Approved Approved 2026/27 SDBIP All Wards Income Operational Approved Target 2026/27 SDBIP | None None Approved DDP 2
and administrative | 2026/27 SDBIP 2025/26 SDBIP SDBIP by 28 June Development (Own 2026/27 SDBIP |Achieved by the Mayor 2026/27 SOBIP
5 [excellence 2026 Funding) by 28 June
3 2026
Good governance Adjusted 2025/26 |Adjusted 2024/25 |Adjusted 2025/26 SDBIP Review All Wards Income Operational /A /A /A N/A N/A Adjusted DDP 13
‘land administrative |SDBIP SDBIP SDBIP by 28 February (Own 2025/26 SDBIP
excellence 2026 Funding}
lGood governance Approved Approved Approved 2025/26 SDBIP Mid-Year Al Wards income Operational N/A N/A N/A /A N/A Approved Dop 4
‘fand administrative |2025/26 SDBIP  |2024/2550BIF  |SDBIP Mid-Year Report (own 2025/26 SDBIP
flexcellence Mid-Year Report |[Mid-Year Report | Report by 30 January Funding) Mid-Year Report
| 2026
Good governance Approved Approved Approved 2024/25 Annual Report  |AllWards Income Operational /A N/A N/A N/A N/A Appraved Final || DDP S
and administrative |2024/25 Annual ||2023/24 Annual  [|Annual Report by 31 (Own € 2024/25 Annual
|excellence Report Report March 2026 Funding) Report
Invest in human “[Nomber of 149 employees 150 employees Employees All Wards Income Operational 40 employees || Target 41 None None Attendance CORP 6
capital employees trained trained by 30 June Training {own trained Achieved Registers
trained 2026 Funding}
Number of 46 Councillors 50 Councilors trained || Councillors All Wards Income Operational 40 Councilors || Target None None Attendance CORP 7
councilors Trained by 30 June 2026 Training (Own trained Achieved Registers
trained Funding}
BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT
Accessible basicand |Number of 777 Households || 777 households Electrification ost\ma 13.27. J NEP 19725 500,00 |777 Target Construction None None Completion TECH
infrastructure households electrified by 30 June [households 5, 35, 20 households Achieved Completed Certificate
services electrified 2026 (Tshituni, electrified by
nulima, Mpofu, 30 June 2026
Hinkuwani, Tsianda, (Tshituni,
Woyoza) Mulima,
Mpofu,
Kinkuwani,
Accessible basicand [[Number of 38 One Hundred and Post Ward 1, 7, Income 2000000,00 |One Hundred [ Target Construction None None Construction TECH 2
infrastructure households Ninety Two(192) Connections 9,19, 20, 22, [[(Own and Ninety Achieved Completed completed
services elactrified (post households electrified ||(Infills 8 23, 24,25, {|Funding} Two(192)
I connections) (Post connections)by |[Extensions of 26,31,36, households
30 June 2026 households) 37, electrified
(Post
connections) by
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FOURTH QUARTER SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2025/26 REPORT

lbevelopment  [Hey = [Baseline l|Annuai Targets  [Profect Name |[Location [Funding | Budget 4th Quarter |Performanc JActual [Reasenfor ~ |Wieasuresto  |Partfolio OF {bept — JiD No.
Issue/Program |Objectives Performance : Z ! Source  (2025/26 Targets e _ [Performance |Variance rove {Evidence ;
: Indicators ; : b performance | ;
Accessible basicand ||Upgrading Obsolete las East Ward 9 Income 4000 000,00 [upgraded Target not Service provider |Delay due to Lead  |[Extension of time [[Completion TECH 10
linfrastructure Eltivillas East Sub East sub station by 30 ||Sub station (Own Eitivillas East  jAchieved appointed Time granted certificate
Hservices station June 2026 Funding) sub station by
30 June 2026
upgrade South of | Cbsolete Uperaded South of South of ward 9 Income 3500 000,00 [Upgraded Target Installation and |None None Completion TECH 11
infrastructure Pretorius Pretorius sub station |[Pretorius (Cwn Southof \Achieved commissioning certificate
services Substation by 30 June 2026 Substation Funding} Pretorius sub completed
station by 30
June 2026
Main substation ||Obsolete Upgraded Main Sub Main substation |Ward 9 income 6 000 000,00 (|Upgraded AMain |Target None None Completion TECH 12
upgrade phase 3 Station Phase 3 by 30 ||Phase 3 (Own Sub Station Achieved commissioning certificate
June 2026 Funding) Phase3 by 30 campleted
June 2026
Accessible basic and Upgrading Obsolete Upgraded Emmarentia || Emmarentia Ward 9 Income 9000 000,00 |[Upgraded Target not Service provider |[Delay dueto Lead  |[Extension of time [[Completion TECH 13
Emmarentia Sub Station by 30 Substation {Own Emmarentia Achieved appainted Time eranted certificate
services Substation June 2026 Funding) Sub Station by
| 30 June 2026
Promote community|| Number of skip  [Forty 40 Skip Bin  |[Forty(40) skip bin and |[Skip binand All Wards Income (Own |1 500 000 Fortyl40) skip  |Target not Service provider |[There was no Project Delivery Note comm 14
~ |and environmental |[bins and skip bin Jand Forty 40 Skip |[forty (40) skip bin Cover nets Funding) bin and forty  |Achieved not appointed  flqualifying bidder  |readvertised
welfare cover nets bin cover net cover nets purchased (40) skip bin and Delivery of  [during the first
purchased purchased by 30 June 2026 cover nets purchased skip [advert
purchased by bin and skip bin
30 June 2026 couver nets not
done
Promote commu Number of large |Old large round Five hundred(500) Large round All Wards Income (Own | 500 000 Five Target not service provider |[Service provider Project to be Delivery Note Comm 15
and environmental {round concreate [concreate refuse [[large round concreate ||concreate refuse Funding) hundred(500) jAchieved appointed but  |declined the offer |readvertised
welfare refuse bin bin refuse bin purchased [bin large round delivery not yet during the new
purchased by 30 June 2026 concreate done. financial year
refuse bin
purchased by
30 June 2026
J||Promote community| Purchasing of New Purchasing of Waste Waste Removal |[All Wards G 2777911,00 Purchasingof |[Target Waste Removal [[None None Delivery note TECH 16
and environmental  |Waste Removal Removal Truck by 30 || Truck Waste Removal [|Achieved truck delivered
~ Hwelfare Truck June 2026 Truck by 30
i June 2026
Promote community|Construction of  ||35% of 70% Progress on Dzanani Taxi Ward 10 Incorma 7 200 000.00 70% Progress  (Target 70% None None Completion TECH 17
lland environmental |Dzanani Taxi Construction Canstruction of Rank and Market;| Own on Achieved Certificate
welfare Rank and Market |Progress Dzanani Taxi Rank and | Stalls Funding) Construction of|
Stalls Market by 30 June Dzanani Taxi
2026 Rankand
Market by 30
June 2026
Promote community|Constructionof 5% Progress 100% Completion of || Tshivhuyuni Ward Income (Own |12 385 229,00 100% Target 100% None None Completion TECH 18
_land environmental | Tshivhuyuni huyuni Sports Funding) Completion of [Achieved Certificate
welfare Sports Facility Facility by 30 June T shivhuyuni
| 2026 Sports Fa
by 30 June
SH 2025
([Parkes 8 Promote communityji Number of None One Portable/mobile  [Woodchipper All Wards Income (Own [[300 000 One [Target not Service provider ||Letter for fallure to |Projectto bere-  [[Delivery Note COMM 19
Recreation and environmental |Portable/mobile woodchipper machine ||machine Funding) Paortable/maobil |Achieved appointed but  (deliver received advertised during
e igie ] - lwelfare woodchipper purchased by 30 June e woodchipper failed to from the service the new financial
: machines 2026 machine delivered provider year
purchased purchased by
30 June 2026
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FOURTH QUARTER SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2026/26 REPORT

|Priority \Development  [Key Baseline [Annual Targets | Project Name (Location [Funding ..mu..aw!n. \ath Quarter |Performanc |Actual Reason for [Measures to PortFolio OF [Dept  [ID Ne.
Issue/Program |Objectives Performance 1 Source  [2025/26 Targets ¢ Remark {Performance [Variance improve {|Evidence
me Indicators i performance
Fromote community || Number of heauy |0ld Heavy Duty  [[10 heawy duty heawy duty lawn [[All Wards Income (Qwn (11 600 000 10 heavy duty |Target 10 heavy duty | None None Delivery Note COMMY 20
and environmental  [duty Lawnmowers lawnmowersand 20  |mawer and Funding) lawnmowers  |Achieved lawnmowers
welfare lawnmowers brush cutters brush cutter and 20 brush and 20 brush
purchased purchased by 30 June cutters cutters
2026 purchased by purchased
30 June 2026
Promote community | Number of Old Chainsaw Ten Chainsaw Chainsaw All wards Income (Own (160 000 Ten Chainsaw || Target Ten Chainsaw  |[None None COMM 21
land environmental  [Chainsaw machines purchased |[Wachine Funding) machines Achieved machines
[welfare machines by 30 June 2026 purchased by purchased
purchased 30 June 2026
Promote community | Number of Old Extended Six extended Extended All wards Income {Own [1120 000 Sixextended | Target Six extended None Nene comm 22
and environmental |[Extended Chainsaw Chainsaw machines Chainsaw Funding) Chainsaw Achieved Chainsaw
{welfare Chainsaw purchased by 30 June {Machine machines Machine
machines 2026 purchased by delivered
purchased 30 June 2026
{Promote community| Number of Study [None Ten {10} Study carrels |Study Carrel and |All Wards Income (Own {500 000 Ten[10)Study |ITarget Ten(10)Study  [None None Delivery Note com 23
fland environmental | Carrels and and forty (40)chairs  |Chairs Funding} cairels and Achieved carrels and forty
welfara Chairs purchased purchased by 30 June forty {40) chairs (40} chairs
| 2026 purchased by purchased
e LT 30 June 2026
Roads, minm@ i Accessible basic and [|Upgrading of 75% Progress 100% Completion of | Tsianda Ward 3and  [MIG 18967212.10 100% Target not 95% Completion | The project was not |Extension of time [[Completion TECH 24
! d Stormwater {linfrastructure Tsianda Marundu Upgrading of Tsianda [[Marundu to 26 Compfetion of ||Achieved completed due to  [lgranted Certificate
# . lservices to Military base Marundi to Military Military base Upgrading of damages caused by
Phase 1 base phase 1 by 30 Phase 1 Tsianda January 2026
June 2026 Marundito floods which
Military base resulted to the
phase 1by 30 additional scope of
June 2026 work
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FOURTH QUARTER SERVICE DELIWERY AND BUDGET IMPLEMENTATION PLAN 2025/26 REPORT

Priority I Development ﬂ.xm._. [Baseline [Annual Targets  [Project Name [Location M.“_._:E:w “[Budget 4th Quarter [Performanc |Actual [Reason for [Measureste  JPortfolio OF [[Dept  |ib No.
Issue/Program |Objectives Performance ] I Source (2025126 Targets le Remark  [Performance |Variance p \Evidence
me ‘ Hindicators P
Rpads, Bridges | Accessible basic and |[Upgrading of Appointmentof ||S0% Progressonthe [[Tshino Access Ward 4 MG 31058 903 50% Progress [[Target S0.42% Nane None Progress Report [TECH 25
and Stormwater (infrastructure Tshino Access Contractor upgrading of Tshino  |Road on the Achieved
7 services Road Access Road by 30 upgrading of
June 2026 Tshino Access
Road by 30
June 2026
Roads, Bridges  [Accessible basic and [[Upgrading of Appointment of  [|65% Progress of Madombidzha  [ward 23 MG 27 842 869.58  [|65% Progress | Target 65.39% None None 0gress Report [[TECH 26
and Stormwater |infrastructure Madombidzha Contractor Upgrading of (50/50), of Upgrading  [Achieved
i b . i|services {50/50), Madombidzha (50/50), [Ramantsha to of
Ramantsha to Ramtsha to Ravele Ravele Access Madombidzha
Ravele Access Access Road by 30 Road (50/50),
Road June 2026 Ramtsha to
Ravele Access
Road by 30
June 2026
Roads, Bridges [Accessible basicand ||Upgrading of Appeintment of  |60% Progress of Mavhoyi FET Ward 35 MIG 25182 755 60% Progress || Traget 60% None None Progress Report | TECH 27
and Stormwater dlinfrastructure Road leadingto |Contractor upgrading of Road Collage Road of upgrading of | Achieved
4 services Mavhoyi FET Leading to Mavhoyi Road Leading
College FET College by 30 June to Mavhoyi FET
2026 Callege by 30
June 2026
Rands, Bridges Accessible basicand [Developmentof |[30% Progressby |[70% progress of Tshikota Roads [Wward 7 Income (Own {19 156 809 70% progress | Target 71.6% None None Progress Report TECH 28
and Stormwater | infrastructure Roads and end of June 2025 [Development of Roads |land Stormwater Funding} of Achieved
: services Stormwater at and Stormwater at Development
Tshikota 164 New Tshikota 164 New of Roads and
Stands Stands by 30 June Stormwvater at
2026 Tshilkota 164
New Stands by
30 June 2026
Abads, Bridges  llAccessible basicand [Developmentof [[65% progress by  ||20% progress of South of Ward 8 and 9 [Income (Own |29 308 189 90% progress [ Target 51.85% Nane None Progress Report || TECH 29
and Stormwater flinfrastructure Roads and end of June 2025 |IDevelopment of Roads jPretorius Roads Funding ) of Achieved
i services Stormwater at and Stormwater at and Stormwater Development
South of South of Pretorius 700 of Roads and
Pretorius 700 New Stands by 30 Stormuwater at
New Stands June 2026 South of
Pretorius 700
New Stands by
T 30 June 2026
arks & Recreation ' |Accessible basic and ?wnaa_zu of 686% 100% completion of \Waterval Sports |Ward 23 Income (Own [[4514 177 100% Targetnot  ||99% On-site breakdown {Extension oftime {Completion TECH 30
infrastiucture services |Waterval Sports ||uparaded Waterval Sports | Farijity Funding) completionof | Achieved of Rubberising lgranted Cert
Facility Phase 2 MMum,z Phase 2 by 30 June upgraded Sprayer
Waterval
Sports Facility
Phase 2 by 30
lune 202E,
._ﬂm.;m & Recreation {|Accessible basic and  ||Upgrading of [59% 100% completion of Potgieter Park [ward 8 income (Own |1 000 000 /A N/A /A N/A /A Completion TECH 31
infrastructure services  ||Potgieter Park upgraded Potgiter Park by Funding) Cerificates
30 June 2026
.ﬂm:ﬁ & Recreation |[Accessible hasic and Upgrading of 98% 100% completion of Hutama- Ward 24 Income (Own (11 40000 N/A NIA N/A /A N/A Completion Tech az
infrastructure services  [|Kutama/Sithumule C.unﬁamm Kutama / sinthumule Funding)
ISports Facility M_A‘JH“HR_M%NMSR facility by Sparts Facliity
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FOURTH QUARTER SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2025/26 REPORT

Development Key Baseling Annual Targets Project Name {Location |Funding [Budget 4th Quarter |Performanc |Actual " |Reasonfor Measuras ta Portfolio OF |Dept  [iDNo.
Objectives Performance Saurce  |2025/26 Targets e Remark  |Performance [Variance limprove Euidence
| Indicators performance
Accessible basicand 5% Progressby  100% Completion of  [[Netshisaulu Ward 10 Income (Own {13 800 000 100% Target 100% N/A NFA Completion TECH 33
infrastructure Netshisaulu end of June 2025 [Rehabilitation of Street Funding) Completion of {Achieved Completion of Certificate
services Street Netshisaulu Street by Rehabilitation Rehabilitation of
30 June 2026 of Netshisaulu Netshisaulu
Street by 30 Street
June 2026 2
RAUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT
Sound Financial Improvementof (lUngua Improved Audit Audit Opinian All Wards Income Operational N7A N/A NZA /A /A AG Report and
Mansgement and the current Audit jopinion (2023/24) |Opinion on previous (Owun Wianagement
viability opinion for the financialyear Funding) Letter
previous financial (2024/25) by 30 BET 34
lyear November 2025
Sound Financial Prepared Interim |2023/24 Interim  [[Developed and interim Financial ||All Wards Income Operational Developed and | Target 2025/26 Interim |[None None 202526 Interim
Management and Financial Financial Submitted 2025/26 Statements {Own Submitted Achieved FS developed Financial
viability Statement (FS5) Satements Interim Financial Funding) 2025/26 and submitted Statements
i Statement by 30 April Interim BE&T 35
2026 Financial
Statement by
30 April 2026 |
sound Financial Prepared and Annual Financial  Developed and Annual Financial |All Wards Income Operational N/A N/A N/A N/A /A Annual Financial
Management and Submitted Statement submitted 2024/25 Statements (Own Statements
fviability Annual FS for 2023/2024 AFS by 31 August Funding)
3 2024/25 Financial 2025 BET |36
Year
Expenditure Sound Financial Percentage 100% 2024/25 100% MiG MIG Ward MG 111 407 000,00 [ 100% MIG Target 100% MG None None Section71and (TECH
ans .. o ent and Expenditure on  [MIG spent Expenditure by 30 Expenditure by |Achieved Expenditure Quarterly
o .., wiability MIG June 2026 30 June 2026 Financial Reports 37
~[Seund Financial Percentage 100% 2024/25 100% INEP INEP All wards INEP 18725 500,00 100% INEP  |[Target 100% INEP None None Section7Tand |TECH
 Management and Expenditure on INEP Spent Expenditure by 30 Expenditure [|Achieved Enpenditure Quarterly
~ |viability INEP Grant June 2026 Financial Reports 38
||Sound financial Submission of Submission of Submission of Approved All Wards Income Operational Final budget Target Final budget MNone None Approved BE&T
~ |management and 2026/27 Budget |2025/26 Budget |2026/27 Budget on or[Budget {own submittedto  |Achieved submitted to budget and
| viability by 31 May 2026 Funding) Council an or by Council
5 31 May 2026 Resolution a3
[Sound financial Number of 12 Reports 12 Section 771 Reports {Section 71 All Wards Income Operational 3 Section 71 [Target 3 None None Copy of zwm_,
|managementand section 71 Submitted during [[submitted within 10 |Reports (Own Reports Achleved acknowledgeme
reports 2024/25 days after the end of Funding) submitted nt of receipt by
submitted to each manth by 30 within 10 days Treasury and
ITreasury within _June 2026 after the end COGHSTA 40
10 days after the of each month
end of the month
ISound Financial Percentage 100% of 2024/25 |100% of 2025/26 FMG All Wards FIWG Funding 2000 000.00 {100% of Target 100% of None None Approved and  B&T
“{Management and Expenditure of Financial Financial ianagement | Expenditure 2025/26 Achieved 2025/26 Submitted
~ lviability Financial Management Grant spent by 30 Financial Financial Expenditure
Management Grant Spent June 2026 Management Management Report 41
Grant Grant spent by Grant spent
30 June 2026
{Accessible basicand [[Number of 5700 4000 Indigents with  |Free Basic All Wards Income Operationat 14000 Indigents | Target 4028 None Nane
{infrastructure indigents with access to free Services ((Own with access to | Achieved
services access to free electricity by 30 June Funding) free electricity
electricity 2026 by 30 June 42
2026
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FOURTH QUARTER SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2025/26 REPORT

|Pririty [Development Annual Targets | Project Name |Location [[Funding [Budget 4th Quarter [Performanc. [Actual IReason for Measurssto  |Portfolio Of [Dept  [iD No.
lssue/Program |Objectives : Saurce 2025/26 Targets ie Remark  |[Performance |Variance improve Evidence |
me Jperformance
“sound Financial Percentageof  ||9% 10% of Electricity Electricity AllWards  [Income Operational 10% of Targetnot  ||13% illegal collections | Strengthen meter | Monthly B&T 43
Managementand Electricity Distribution loss {As Distribution (Qwn Electricity Achieved auditing and fast- |Expenditure and
- viability distribution loss per Treasury Loss Funding) Distribution track installation  |Revenue Reports
| Regulations} by 30 loss(As per of smart meters
June 2026 Treasury
Regulations) by
30 June 2026
|Sound financial Percentage of 95% 95% of Tenders Tender All Wards Income Operational 95% of Tenders||Target not 45 % High volume of Scheduling of Advertisements, | B&T 44
{managementand Tenders Processed within 90  |Processing (Own Processed Achieved tender received special evaluation [Minutes of
dviability |pracessed within Days after bid closing Funding) within 30 Days and adjudication i
90 days (From date by 30 June 2026 after bid committee sittings [Committee
closing date on closing date
the advert) by 30 June
2026
Sound financial Percentage of 100% 100% of Invoices paid (Invoices All Wards Income Operational 100% of Target 100% of None None Monthly B&T 45
. [managementand Inuolces Paid within 30 days of Payment (Own Invaices pa Achieved Inuoices paid Expenditure
viabity within 30 days of receipt by 30 June Funding) within 30 days within 30 days Reports
receipt 2026 of receipt by of receipt
30 June 2026
~ |sound financial Revenue 90% 90% of Revenue Revenue All wWards Income Operational 90% of Target not 86% of Revenue || Non-paymenttors Intensify debt | Collection Rate  |B&T 46
manag ntand Collection Rate Collected during Collection (Own Revenue Achieved Collected by consumer collection and  [freports
2025/26 Financial Year Funding} Collected debdtors refer owing
by 30 June 2026 during 2025/26 departmentto IGR
Financial Year forum
by 30 June
LOCAL ECONOMIC DEVELOPMENT
ilinvest in local ﬁ.,__._..:_umﬂ of LED 4llsix (6} Projects LED Projects All Wards Income 1000000 Six (6] Projects |Target Eleven {11) Submitted None Service Level DDP 47
jleconomy projects Supported by 30 June {ouwn Supported by | Achieved iProjects applications for Agreements
supported 2026 IFunding) 30 June 2026 Supported suppart allowed for (SLAY
more projects to Close-up reports
supparted within
the budget
Invest in local Number of job 853 600 job opportunities |Employment Al wards Income Operational 300 job Target 304 None None EPWP, CWP, and || DDP 48
lleconomy opportunities created by 30 June Opportunities (Own apportunities  ||Achieved Community
| created 2026 Funding) created Projects
employment
register
SPATIAL RATIONALE
iAdvanced Spatial None |Township Ward 9 Income Operational Preparation of |Target Application None None Application DDP 49
Flanning Township Establishment (Own application for ||Achieved submitted Registar
Establishment township Funding} township
(Town Planning establishment establishment
and Land (Ell as Extension 2 tivillas
Suruveying) & LTT Extension 16) by Extension 2 &
30 June 2026 LTT Extension
{\Advanced Spatial Percentage of 100% 100% of land-use and [{Municipal All Wards Income Operational 100% of land- |Target 100% of land-  ||None None Minutes of DDP 50
Planning land-use and land land development Planning tOwn useandland  |Achieved use and land Tribunal
development applications attended |Tribunal Funding) development development meetings,
applications by 30 June 2026 ap) applications Adverts,
attended attended by 30 attended Application
June 2026 Register
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FOURTH QUARTER SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2025/26 REPORT

Demarcated by 30

| June 2026 (Tuwani,
Mukondeni,
Tshivhazwaulu,
Songozwl, Musekwa,
nNdouvhada)

Sites
Demarcation

r._nn::ml
(Own
Funding)

Ndouuhada)

Ac

Target not

ved

Five (05} Villages
Demarcated
(Tuwani,
Tshivhazwaulu,
Songozwi,
Musekwa,
Ndouvhadal

Mukondeni Site not
demarcated asitis
not habitable due to
siope

Engaging Tribal
Authority for
alternative site
allocation

Draft General
Plan
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FOURTH QUARTER SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2025/26 REPORT

Development  [Hey |Baseline Annual Targets .m_u”..nﬁnn Name fLocation [Funding |Budget 4th Quarter [Performanc [Actual JReason for Measures to TPortfolio OFf |Dept 18 Na.
Cbjectives Performance | Il Source (202526 Targets e Remark [P Vi {improve Evidence
indicators performance
G00D GOVERNANCE AND PUBLIC PARTICIPATION
|Good governace and |Reviewed and Reviewed and Rewviewed and Strategic and Ward 8 Income Operational Revlewed and  |Target Reviewed and  [None None Approved MM 52
Administrative Developed Developed Developed 2026/27 Operational Risk {Own Developed Achieved Developed Strategic and
i|Excellence Strategic and 2025/26 Strategic ||Strategic and Register Funding) 2026/27 2026/27 Operational risk
Operational Risk |and Operational |Operational Risk Strategic and Strategic and register
Assessment Risk Assessment  [IAssessment Register Operational Operational Risk
Register Register by 30 June 2026 Risk Assessment
Assessment Register
Register by 30
June 2026
Good governace and |Coordinate risk” [100% of Fraud 100% of Fraud and Fraud and Anti- [ward 8 Income Operational 100% of Fraud ||Target 100% None None Investigation unn 53
Administrative management and Anti- Anti-Corruption cases |Corruption {Own and Anti- Achieved Reports f Case
Excellence activities Corruption cases |attended by 30 June Funding) Corruption Register
| attended 2026 cases attended
buan iun
Good governace and |Percentage 100% 100% of External Externai Audit ||Wward B Income Operational 100% of Target 100% None None Managernent M 54
||Administrative implementation Audit Findings Findings (Own External Audit |Achieved Action Plan to
i|Excellence of action plans to resolved by 30 .June Funding) Findings address AG(SA)
address Extarnal 2026 resolved by 30 findings.
Audit findings. June 2026
|Good governace and ||Percentage 100% 100% of Risk based Risk based Ward 8 income Operational 100% of Risk || Target 100% None None Internal Audit  JAAAA 55
implementatian Annual Internal Audit  |Annual Internal (Own based Annual  ||Achieved prograss report.
Excellence of approved Risk Plan Implemented by |[Audit Plan. Funding) Internal Audit
based Annual 30 June 2026 Plan
Internal Audit Implemented
Plan. by 30 June
2026
l|Good governace and |Approved Risk Approved Risk Approved three{03} Risk based Ward 8 Income Operational Approved Target Approved Risk  [[None None Risk based MM 56
Administrative based three(03} [based three{03) vear internal Audit three(03) year (Own three{03)year ||Achieved based three(03) three(03} year
year internal vear internal Auditf rolling plan by 30 June [internal Audit Funding} internal Audit vear internal internal audit
Audit rolling plan. frolling plan 2026 rolling plan. ralling plan by audit ralling plan rolling plan
30 June 2026
Good governace and [[Number of IT 11 1T Projects 06 (Six)] Information IT Projects ward 8 Income N/A /A A N7A /A N/A Appointment CORP [57
- |Ad projects Implemented Technology Projects (Own letters and Close-|
|Excellence completed completed by 30 June Funding) out report
§ 2026
Good governance Percentage 93% Council 90% of Council Council Ward 8 Income Operational 90% of Council (|Target 97% None None Resolutions CORP 58
and Administrative {Implementation [Resolutions Resolutions Resclutions {Own Resolutions Achieved Register
. |Excellence of Council Implemented Implemented by 30 Funding) Implemented
y Resolutions June 2026 by 30 June
2026
Good governace and |[Number of 12 Council Four {4) Council Coun Ward B Income Operational 1 Council Target 2 Special Council None Minutes, CORP 59
Administrative Council Meetings {{Meetings Meetings held by 30 [|Meetings (Own Meeting held  [Achieved NMeeting Attendance
Excellence held June 2026 Funding} register, notice
of invitations.
Good governace and ([Mumber of 4 imbizo Four (4} Imbizos held  |Public Al Wards Income Operational 1imbizo held |Target 1 None Invitations, CORP 60
Imbizos convened by 30 June 2026 Participation (Own Achieved Attendance
Funding) Registers

Page®ofg




10. APPROVAL BY THE MAYOR

In line with section 53 of the Municipal Finance Management Act No 56 of 2003 (MFMA), it is a privilege and honor to approve and make
public the Service Delivery and Budget Implementation Plan (SDBIP) of Makhado Municipality for 2025/26 financial year. The SDBIP is a
contract between the Administration, Council and the Community clearly spelling out how and when the IDP and budget targets for
2025/26 would be pursued and achieved. It is a management, implementation and monitoring tool that is meant to assist the Mayor,
Council, Municipal Manager, Senior Managers and the Community to monitor the municipality’s performance. Makhado Municipality and
its Community have a role to play in achieving the municipality vision that reads: "A democratic, accountable and service delivery
orientated municipality, committed to good governance and socio-economic development of its community"

Section 41 of the Local Government: Municipal Systems Act No.32 of 2000: Core components states that;

(1)A municipality must in terms of its performance management system and in accordance with any regulations and guidelines that may
be prescribed- (e) establish a process of regular reporting to- (i) the council, other political structures, political office bearers and staff of
the municipality; and (i) the public and appropriate organs of state

Recommendation by the Municipal Manager:

The Municipal Manager hereby recommend approval of 2025/26 SDBIP Fourth Quarter Report by the Mayor in line with the above
_mmmm_.._’moz .
e

(Municipal Manager

Approval by the Mayor

The Fouth Quarter SDBIP 2025/2026 is hereby approved by the Mayor of Makhado Municipality

Hon Clir M D Mboyi
%\_mu‘on Makhado Local Municipality




